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I
INTRODUCTION AND BACKGROUND

a) Introduction 
The Nabitende Integrated agricultural and Fruit Growing Project aims to empower smallholder farming households in Nabitende Parish of Iganga district to upscale agricultural production for improved food security and income generation. This will foster economic empowerment of peasant women farmers. The project will be implemented over a period of 15 months. 
The project responds directly to the needs and aspirations expressed by the local community during the participatory appraisal and community consultative meeting organised by Ebenezer Foundation for Rural Development (EFORDE) in February 2009 in Nabitende parish. Local people expressed a strong desire to engage in vegetable and fruit growing as an income generating activity that would enable them alleviate poverty and also overcome food insecurity. Their main limitation expressed was a lack of access to agricultural inputs, including improved seeds, and poor access to good markets for their produce.  

Agriculture is the leading sector underpinning Uganda’s economy. It plays a central role in sustaining the livelihoods of most of the rural population. In Iganga district, the agricultural sector supports more than 90% of the rural population and is characterised by smallholder farming. Vegetables (including: tomatoes, onion, egg plant, cabbage, cucumber, zucchini, green pepper, lettuce, carrots, pumpkin, nakati (Solanum aethiopicum), ebugga (Amaranthus dubius), entula (Solanum aethiopicum gilo) and ejobyo (Cleome gynandra), among others are most commonly grown and provide an important source of food and income for most smallholder farmers. In recent years, however, the production of these crops has dramatically declined largely due to limited farmers’ capacity; and poor access to markets. Vegetable crops have in recent years emerged as potential new cash crops. However, there production has not yet been widely taken up because local people lack the knowledge about their husbandry and inputs, such as improved seed, are not readily accessible.

Through this project, selected needy households in Nabitende parish will be assisted to address the above mentioned challenges and barriers. Selected beneficiaries will be assisted to: access improved seeds of maize and water melon fruit, inputs such as pesticides and farm tools; train in modern crop management practices; organise themselves in groups; and access relevant information among others. 
The project is expected to cost $1,115.5 Out of this amount, EFORDE requests $938.8 in order to facilitate beneficiaries get involved in key project activities. As a result, the expected project outputs that will be delivered are (i) increased incomes and economically empowered beneficiaries, (ii) Built self-reliance and strengthened capacity of beneficiary households (iii) improved nutritional benefits for beneficiaries and children. 
The project will complement the Government’s development programmes aimed at achieving the Millennium Development Goals, in particular, Goal 1 on eradication of poverty and hunger. It also fits the mandate of Ebenezer Foundation for Rural Development (EFORDE) in particular to providing food security and introducing eco friendly farming methods.
b) Background about EFORDE
EFORDE was registered in 2004 under the Iganga District Local Administration of the Government (registration number No 038 /2004) as a non-profit community based organisation. Our activities are organised under the following main programme areas namely: poverty alleviation; food security and nutritional practices; capacity building and training, environmental sustainability

EFORDE is   dedicated to help individuals and groups awaken to their needs and ability to change and put this change to practical use through a participatory, partnership approach and multiplier effect with a view toward promoting sustainable socio-economic development in a socially acceptable, gender sensitive and environmentally friendly manner in Uganda. 
EFORDE has field offices in Butabala, Nabitende, Iganga district. During the past five years, EFORDE has implemented community development activities in Nabitende and has through these activities developed new thinking and practice in participatory community action and community mobilization. All activities have strong links to alleviate the suffering of individuals and families in the poorest communities through grassroots sustainable initiatives aimed at particularly local empowerment, poverty alleviation and environmental sustainability at a community-level. All our activities have been action-based and have strong focus on achieving leading local participation, sustained learning benefits and replication of local success stories. 
EFORDE is governed is steered by a committee comprising eight highly qualified members. The committee meets quarterly for planning meetings. Our office is team managed and the management team consists of an Executive Director, a field programme coordinator, a  treasurer and an office assistant. EFORDE is networking to find interested NGO to build our capacity. Our partners include, so far, our neighbours on www.nabuur.com ,as well as  our group on Facebook (Friends of Nabitende)
EFORDE has been assisted and supported with simple resources over the past few years by committee Members and individual contributions.  The local community  assisted in the preparation of this proposal, neigbours have provided feedback, changes have been made and EFORDE hope to work with them again in networking and more proposal writing. When this proposal is accepted, the community will begin on the fruit growing proposal
II.
PROBLEM STATEMENT AND PROJECT RATIONALE

Although agricultural production is playing a central role in sustaining the livelihoods of most of the rural population in Uganda, in Nabitende parish, agricultural production is significantly declining. This is due to a number of factors, notably: use and re-use of inferior crop varieties, poor crop management practices and reduced soil fertility. Over 90% of smallholder farmers particularly women lack access to basic farm inputs such as improved seeds, fertilizers and pesticides. They also lack extension support services and access to credit, markets and information.  The women are thus not able to re-initiate the production cycle or expand the area under cultivation. This is significantly lowering their income levels and reducing the quantity of food produced hence undermining efforts to foster economic empowerment of smallholder women farmers. Many households especially those affected by HIV/AIDS are thus increasingly finding difficulty looking after orphans and vulnerable children due to lack of incomes. In this parish, although the National Agriculture Advisory services (NAADS) has tried to promote increased agriculture production, many smallholder farmers have been sidelined and not benefited from its input. Many are not organised in groups and lack access to markets for their produce among the many challenges.
In response, this project aims to empower smallholder farming households in Nabitende Parish of Iganga district to upscale agricultural production for improved food security and income generation. The project which would assist smallholder farmers to boost the production and marketing of vegetables is a result of the participatory appraisal and community consultative meeting organised by EFORDE in February 2009 in Nabitende parish. Local people expressed a strong desire to engage in vegetable growing as an income generating activity that would enable them alleviate poverty and overcome food insecurity. They also expressed the desire to engage in Fruit growing. As a result, farmers will be economically empowered and educational opportunities for their children will have been promoted as a result.
However in achieving this goal, there is need to assist and empower the women farmers to: (i) access seed of improved vegetable varieties; (ii) acquire and apply new knowledge and skills in modern agriculture, including appropriate farming practices, post-harvest handling and quality control skills through training; and (iii) access, in a timely manner, accurate market information and opportunities for produce; (iv) organise farmers in groups to take advantage of economies of scale (v) train and sensitise farmers and the general community on basic saving practices.
The proposed project has the strength to – (i) directly transform smallholder subsistence farming into economically viable agri-businesses thereby economically empowering farmers; (ii) build capacity of rural smallholder farmers through transferring knowledge and skills; (iii) reducing the suffering of children from hunger and malnutrition, and enabling them to accessing education. This project is expected to directly increase incomes, food security, increase economic opportunities and uphold better quality of life in Nabitende Parish. The project also acts as a catalyst for local people to engage in other on and off-farm economic activities, community development initiatives and social networks that further improve their well-being and self-esteem. It is hoped that it will serve as a model in Nabitende and that follow-up projects will be developed to cover more villages in the district, building on the experience, best practices and lessons learned from this project.

III.
PROJECT DESCRIPTION

c) The project area
The Nabitende Integrated agricultural and Fruit Growing Project will be implemented in Nabitende parish, Nabitende sub-county, Kigulu county of Iganga district. The project area is located in Central Uganda, about 25 km (16 miles) to the north of Lake Victoria. Iganga lies in eastern Uganda on the main road through East Africa from Kenya to the Ugandan capital Kampala and the Central African states of Democratic Republic of the Congo and Rwanda beyond. Mean annual rainfall is approximately 1250 mm occurring on 100-130 days per annum. The soils are predominantly ferralitic with reddish brown sandy loams. 
In Nabitende small-scale subsistence agriculture is the main activity with farm holdings taking an average two hectares supporting an average family of eight people. A wide variety of crops including sweet potatoes, cassava, maize, bananas, rice, yams, arrowroot, millet, sorghum, beans, pea nuts, simsim, tomatoes, cabbages, are grown under traditional farming systems to provide food and income. 
The major source of agriculture labour is the family comprising of husband, wife, children and any other dependants from the extended family that may be living in the homestead. Simple agriculture tools such as the hand hoe, machete, axe, slashers and spade are used. Almost all farmers use their own seed saved from the previous season.  
By 2003, many farmers in the Nabitende and Iganga as a whole were faced with a problem of increasing vulnerability characterized by high poverty levels (above the national average of 45 percent living below the poverty level of one dollar per day) and food insecurity. The causes are many and include among others: rapidly growing rural population; inappropriate agriculture farming practices; increasing scarcity of fuel wood, weak farmers' organizations; expensive and often inappropriate agriculture inputs; inaccessible and/or inappropriate extension services; and poor marketing systems and the situation has not improved since then. 
d) Project Beneficiaries

The project will directly support 15 peasant smallholder women farmers supporting approximately 90 children. The target group is very poor rural families, entirely dependent on subsistence farming, in remote rural areas of Iganga District. These include women from female headed households, single mothers, widows and HIV/AIDS affected. The entire families will benefit from the project, and their participation is fostered throughout the project. More than 100 people are also expected to benefit indirectly from the project. These will include: at least 90 children including orphans and vulnerable children; participants in awareness seminars and workshops, local people visiting project sites and up taking the knowledge and those to be inspired by the project activities. Members of participating households will also benefit from increased household incomes and improved food security. They will be encouraged to form mutually-supportive self-managing groups with about twenty members. 
e) Project goal and objectives

The project goal is to accelerate poverty reduction for 15 smallholder women farmers through market oriented vegetable production opportunities. 

The specific objectives of the project are:

1. To increase agricultural production through provision of technical support to 15 smallholder farmers; 

2. To increase the incomes of smallholder farmers.

3. To promote the formation of groups in order to benefit from economies of scale.
f) Project Components, Activities and Outcomes

The project will involve the following substantive activities, namely: 

1. Supply of agricultural inputs – this will involve facilitating access to improved seeds of vegetables to women farmers. This will be done because the poorest women in rural areas of Nabitende lack access to agricultural technologies let alone finance/capital to buy the same. They are thus unable to reinitiate the production process. The existence of EFORDE as an indigenous CBO to provide seed/planting inputs makes it a very appropriate starting point. This will involve: (i) purchase and distribute vegetable seed; 
2. Training and Experiential Learning: Many rural women farmers in Nabitende lack the technical knowledge and skills to engage in market oriented crop growing practices and even empowering themselves. This methodology will empower participants to make specific changes on their farms, but also to gain confidence to make their own changes. The trainings and experiential learning will also quietly encourage women with low self-esteem. This will involve: (i) organization of training workshops for farmers on specific topics including increasing quality and quantity of production; (ii) provision of learning materials to farmers on different topics (including posters, brochures/pamphlets, farmers' pocketbooks/guides, etc) (iii) organizing farmers visits to progressive farmers (iv) Assisting farmers to access relevant information, technical advice and support for increased production; (v) Identifying field extension level subject matter specialists to carry out key voluntary trainings and advice farmers.
3. Farmer mobilisation and support: The lack of rural farmer’s mobilization has limited their access to markets and credit among others. The women will be encouraged to form mutually-supportive self-managing groups with about twenty members. Through this, it is hoped that beneficiaries will benefit from economies of scale. EFORDE will: (i) Facilitate establishment of farmer groups and a cooperative society (which would include the different farmers groups); (ii) Organize training activities for the elected leaders of the farmers groups and the cooperative society in basic leadership/organizational and financial management skills, etc; (iii) training farmers in organised farm production and competitive marketing, as well as promoting savings and business management. 
4. Market Advisory Services:  The livelihoods of most smallholder farmers are constrained by poor access to markets and limited entrepreneurial skills for adding value to local produce. In recent years, however, development organizations have recognized that improving market access and enhancing the ability of resource-poor farmers to access existing market opportunities and to meet the market standards are equally pressing challenges for smallholder agricultural development. EFORDE will work with beneficiaries to: (i) undertake market research for the agricultural products in city markets, grocery stores, schools, etc; (ii) establish an information centre in the project area where farmers can access the available latest information; and other activities; (iii) establishment of a produce sorting system for quality control, etc; 
5. Project Management, Coordination and Monitoring and Evaluation: This will include technical supervision and coordination, financial management, work plan, reporting functions and monitoring and evaluation of the project. Activities will include: a) Ensuring all requisite facilities and communication channels for effective project management are in place; b) Establishing a Project Steering Committee of six members c) Producing Biannual and annual work plans for the timely achievement of project objectives; d) Producing monthly, bi-annual and annual technical and financial reports; e) Organize mid and end- of project reviews and evaluations. 
g) Key indicators, outputs, assumptions, risks and benefits

i. Indicators 
The project indicators will focus on measuring the effectiveness in engaging local people in project activities and tangible benefits derived from project activities. 
Key project indicators include:
· 15 household/individually-owned vegetable gardens.
· Field demonstrations, informal training and farmer-to-farmer trainings used regularly to share knowledge and experience of produce management; for example, vegetable quality will improve, resulting in higher returns for farmers. 
· Increased local capacity and establishments, notably women farmer groups and or association, created.

· Percentage increase in household income from sell of produce.

· Percentage increase in crop productivity including % increase in crop yields. 
ii. Outputs 
(i) Built self-reliance of 15 households through increased vegetable production in first season (ii) increased incomes from sell of produce (iii) Capacity of women farmers is strengthened effectively (iv)improved nutritional practices. This will lead to (a) Built self-reliance of beneficiaries; (b) Strengthened households Capacity to effectively support sustainable crop development; (c) economically Empowered beneficiaries; (d) Project effectively implemented.

iii. Risks
The internal risks include: (a) coordination of timing of field activities with planting season in relation to financing of project; (b) financial flows - uncoordinated release of funds by funder. However, the status of EFORDE as a recognised organization within the community reduces the risk. 

The external risks associated with the project include: drought and flood regimes; lack of beneficiary capacity to engage in project. However, improved soil and land management will enhance the resilience of the project to external pressures and change. The project itself will contribute to better capacity of beneficiaries to engage in project through training, technical advice, awareness, knowledge and information sharing.
iv. Benefits and impact

The following are benefits that are expected to be derived from the project. 

· Enhanced household/domestic food self-sufficiency as a result of increased vegetable productivity. Improved food security leads to improved health and better family cohesion and wellbeing.
· Poverty alleviation as a result of increased household incomes from the sale of the vegetables and savings trainings. The project will increase the number of poor engaged in agriculture and provide for an important opportunity to gainfully participate in national development. 
· Reduced incidence of disease especially among children as a result of reduced malnutrition and food insecurity.
· Environmental protection and biodiversity conservation: due to soil and land management practices. 
· Increased knowledge and practices: as a result of increased beneficiaries' awareness and understanding of crop production and management activities, savings and need for educating children.  The project will serve as a catalyst for the local beneficiaries and other communities to engage in other off-farm economic activities and community development initiatives. It will also improve their social networks, self-esteem and overall well-being
IV.
PROJECT IMPLEMENTATION

h) Project Phases
The project will be implemented by EFORDE in close collaboration with local people under three main phases, namely: the preparatory, implementation, and; evaluation and reporting. The activity plan is annexed II. The preparatory phase (1 month) will involve:
· Undertake basic training and assistance in the preparation of gardens 
· Identification of suitable suppliers and procurement of planting material 
· Distributing the planting material and any other tools to members.
During the second phase (2-12 months), a series of activities will be undertaken, including assisting farmers to: carry out planting, practice modern crop growing practices, carry out awareness and capacity-building activities including: the production of awareness materials; the organisation of seminars and training sessions; identification and or establishment of demonstration farms; farmer-to-farmer visits; on-farm extension support, identification of potential markets, harvesting and marketing.  

The final phase (month 12-13) will include evaluation and reporting activities, including the compilation of case studies, preparation and dissemination of the final evaluation report of the project.
i) Responsibilities

i. Responsibilities of the project beneficiaries

The project farmers will be expected to contribute 5% as part of the costs of purchasing and acquiring seed/planting material. The project will cover the remaining costs.  They will also contribute land on which to grow crops; provide labour needed; devote their time to the project and provide awareness and sensitisation venues. 
ii. Responsibilities of EFORDE and partners

EFORDE will be responsible for the fine implementation of project activities and ensuring that objectives are achieved adequately and timely. It will mobilise and assist beneficiaries to engage in all training and sensitisation activities, identify and cause the procurement of the seeds/planting material and other basic farm tools, identify and mobilise resource persons, offer extension services, and organise farmer visits including formation of groups. 
EFORDE will also ensure the identification and building of potential markets; work in close collaboration with local community leaders (Local Councils) in Nabitende.
j) Project sustainability; replicability, future plans and stakeholder involvement
i. Sustainability

The long-term sustainability of the project is underpinned in: (a) participatory approaches and training of beneficiaries; (b) utilisation of local people to oversee and organise project activities and deliver outputs and evaluate impact; (c) active participation by beneficiaries in ensuring long term productivity of their land; (d) the income expected from sell of produce; (e) beneficiaries forming and constituting themselves into groups   (f) beneficiaries in-kind contributions; (g) project design responds fully to the current and expanding government policies of modernising Agriculture, Poverty Eradication Action Plan. This approach ensures that project activities will be congruent with such programme policy procedures. 

ii. Replicability
The project encompasses Nabitende parish. Through mid-term and final evaluations, experiences and lessons learned will form the basis for selecting additional beneficiaries in the parish following consultations with local people. It is envisaged that the project could eventually be replicated in other villages of Nabitende sub -county with similar agro-ecological characteristics and problems related to agriculture poverty. The outcomes of project will be of particular interest because of their enormous potential to increase incomes, improve food security, quality of life and educational opportunities for local community. 

iii. Future plans

EFORDE through the project plans to promote the growing of fruit and engage in agro forestry. The goal is to enhance small business enterprises in the community and assist the elderly, women, orphans and other needy people in the area. The fruit tree growing will enable local people to address their livelihood needs for income generation, fuelwood, timber, fruit, fodder and other non-timber forest products while halting and reversing the trend of the forest loss and related environmental degradation. It is expected that this will further double farmers incomes create employment opportunities, improve nutritional practices and promote environmental sustainability for local people. Planned activities will include: i) facilitating farmers access to fruit seeds. (ii) Training farmers in fruit growing practices (iii) organizing farmers in groups among others.
iv. Stakeholder Involvement

Emphasis is to develop capacity and maximize participation of the primary stakeholders. The principal partners are EFORDE, Nabitende’s Neighbours and Friends, Local people, and Local Council Administration. The training and mobilisation is to empower and develop capacity of the smallholders to participate in the project and provide a platform for interaction, planning, and decision-making in view of the project implementation. 
Local people have already stated that they are looking forward to taking part in the project and them knowing the importance of the agriculture as a source of livelihood, they are convinced that the project will be vital. The project takes into account the gender considerations, including the special needs of women as beneficiaries. 

V.
PROJECT COORDINATION AND MANAGEMENT

A Project Steering Committee will be established to provide overall oversight, guidance and direction for the project. It will consist of five members, including: one EFORDE member, one Local Council representative, two community members, and Project Coordinator (Ex-official). Members will choose a chair amongst themselves. The Steering Committee will meet at least twice a year to review progress of the project implementation, consider and approve work plans, review financial reports and address any project issues that require policy-level direction and guidance. 
As Key Personnel, EFORDE will involve the following personnel in the implementation of the project. The main terms of reference of the key personnel are outlined in Annex III.
Paddy Emmanuel will be responsible for the ultimate reporting responsibility to funder; oversee all aspects of the project and accomplishment of goals. He will provide executive direction and management of the project. As a village representative he will also be directly responsible for day-to-day management and co-ordination of project activities. He will monitor timelines including creation of a project calendar as defined by the steering committee and provide an ongoing communication link on aspects of the project implementation. He will have responsibility for the dissemination of results of the project to partners and stakeholders. The Accounts Assistant will be responsible for financial management of the project. He will ensure proper requisitioning, disbursement, utilization and accounting of the entire project funds. 
Other technical staff: EFORDE will identify key technical volunteer resource persons [on a short term basis] in the areas of economics and marketing among others to facilitate in fine implementation of the project.
VI.
MONITORING AND EVALUATION (M&E) OF OUTCOMES/RESULTS

Periodic assessments against project outputs and indicators set out in the monitoring and evaluation plan contained in Annex IV will be done.  

Internal monitoring will be done to ensure the collection and reporting of data on inputs and outputs. Data will derive from quarterly expenditure and work data supplied by project participants (groups and households) as well as from disbursement records and verification visits to activities. This will be supported on a project-wide basis by the funder who will monitor technical performance indicators and completion of activities and outcomes against project work plans. 

Impact Evaluation will be carried out to assess the progress and impact of the project. Project beneficiaries will be asked to provide feedback to the project management team regarding positive aspects and any shortcomings in the project implementation. Anecdotes from the project beneficiaries about their experience and overall perceived benefits (e.g. changes in lifestyle/ quality of life and in household incomes, food security and the environment etc) will be compiled through informal interviews. 

Semi-annual progress reports will be prepared and submitted to the Steering Committee and partners. The reports will, inter alia, outline the activities undertaken, the achievements made, the constraints encountered and the lessons learned. Inception and Progress reports will be produced within 3, and 6 months of commencement of the project.
On the basis of the progress reports and feedback received from the community, necessary adjustments to the project will be identified and recommended to the Project Steering Committee for consideration. The final project evaluation
 and independent audit report of the project will be provided on project completion during month 12. 
Information about the progress of the project will be published in the village e-newsletter on Nabuur. The report will feature aspects of the implementation process, the results and impact of the project on local communities and the general lessons learned. A dissemination workshop will be organised to disseminate key project results.

VII.
PROJECT BUDGET (FINANCIAL MODALITY AND COST EFFECTIVENESS)

The total cost for project is $1,115. Out of this amount, EFORDE will contribute $133 while the local community will contribute $43.70. The amount requested from funder is 938.27 (approximately Nine hundred thirty nine dollars). A detailed budget is in Annex IV
Below is a summary budget in US Dollars.
	S/N
	Budget Item
	
	Contributions 

	
	
	EFORDE
	Local Community
	Funder 
	Total Amount

	1. 
	Local office administration including office supplies, travel for project staff and other services
	$133
	-
	$63
	196

	2. 
	Monitoring and evaluation 
	-
	-
	$45
	$45

	3. 
	Purchase of vegetable seeds (assorted)
	-
	$43.7
	$830.8
	$874.5

	4. 
	TOTAL
	$133
	$43.7
	$938.8
	$1,115.5


The amount requested from the funder will contribute for support to: (a) auditing and evaluation; (b) purchase of planting material; and finally (c) stipend travel for project staff to project area for work. 

EFORDE would make in-kind contribution to finance local office administration, training and experiential learning and farmer mobilization and support. 

The beneficiaries would contribute in terms of monetary in-kind contribution for: (a) 5% of costs for purchase of vegetable seeds; (b) 100% of costs for workshop/training venues. 

Considering the amount of co-financing above, estimated harvests and incomes to be earned from both vegetables  and the long-term commitment from EFORDE and local communities to increasing incomes, food security and quality of life of smallholders, the project must be considered to be cost-effective.
ANNEX I: PROJECT ACTIVITY WORK PLAN
	
	Activity
	                                      Responsible person

	
	
	2
	4
	6
	8
	10
	12
	

	1. 
	Provide executive project direction 
	
	
	
	
	
	
	Village Representative 

	2. 
	Procure project office stationary and or equipment
	
	
	
	
	
	
	Accounts assistant

	3. 
	Mobilize and sensitise local communities about the project based on agreed criteria.
	
	
	
	
	
	
	Village Representative / field Assistant 

	4. 
	Establish and hold meetings of the project steering committee
	
	
	
	
	
	
	Village Representative

	5. 
	Organise one orientation workshop for beneficiaries 
	
	
	
	
	
	
	Village Representative

	6. 
	Organise one workshop for local leaders in Nabitende about the project and sustainable agriculture practices
	
	
	
	
	
	
	Village Representative 

	7. 
	Undertake  ground truthing on beneficiary land (where they are to plant vegetables)
	
	
	
	
	
	
	Village Representative

	8. 
	Procure high –yielding seeds of vegetables
	
	
	
	
	
	
	Accounts assistant

	9. 
	Provide the seed to farmers and support them in establishing gardens.
	
	
	
	
	
	
	Village Representative

	10. 
	Organise and carry out training and sensitisation on sustainable agricultural practices.
	
	
	
	
	
	
	Village Representative

	11. 
	
	
	
	
	
	
	
	

	12. 
	Organize beneficiaries into farmers group and further continue building their capacity
	
	
	
	
	
	
	Village Representative

	13. 
	Organise extension training and sensitisation on key issues including one on marketing/agribusiness management skills
	
	
	
	
	
	
	Village Representative

	14. 
	Assist beneficiaries identify and access markets for their produce in surrounding areas.
	
	
	
	
	
	
	Village Representative

	15. 
	Carry out end of project evaluation and reporting including dissemination of results
	
	
	
	
	
	
	Village Representative


ANNEX II: TERMS OF REFERENCE OF THE PROJECT MANAGEMENT TEAM

Project Village Representative
Under the supervision of the Executive Director of SLINT-Uganda, the Project Coordinator will be responsible for carrying out the following tasks:

· Coordinate the overall implementation of the project, including organization of the awareness seminars and training workshops.

· Prepare the semi-annual work plans and budgets for consideration by the Steering Committee.

· Supervise technical work in the field and monitor the project activities to ensure that they are implemented in accordance with the approved work plans and budget.
· Maintain proper financial account records and statements and ensure effective internal control of the project budgets, including tracking of the use of project funds.

· Prepare terms of reference for any consultants or service providers (including: workshop facilitators, project evaluation expert and video producer) and supervise their work.

· Provide technical training, advance and support to farmers including assist beneficiaries in the establishment of gardens.
· Disseminate information and lessons learned from the project, including by making presentations and/or representing the project at key meetings, conferences and workshops.
· Maintain regular contact with the project donors and build strategic alliances with key partners.

· Monitor the overall implementation of the project and prepare progress reports

Qualifications

The person has at least a Bachelors degree in agriculture or other related fields; at least 2 years work experience; excellent communication and writing skills, good interpersonal skills and intermediate computer skills (including: Microsoft Excel, Word, and PowerPoint and a good knowledge of intranet and e-mail).

Project Accounts Assistant

Under the direct supervision of the Project Coordinator, the Project Administrator/ Accounts Assistant will perform the following duties:

1. Ensure proper requisitioning, disbursement, utilization and accounting of all the project funds, including: establishment and maintenance of proper books of accounts.

2. Maintain a petty cash/imprest account 

3. Maintain accurate records of all project expenditures and analyse and advise the Project Coordinator about any deviations between budgets and actual expenses

4. Continuously monitor the status of the project’s bank account and maintain banking operations reports.

5. Assist the project coordinator in preparing the financial reports for submission to the donors.

6. Undertake all the procurements for the project.

7. Undertake all general administrative functions related to the project, including: records management, control use of the project equipment and office supplies, and documentation of workflow timesheets, and management of all personnel-related matters.

8. Perform other duties and responsibilities as assigned by the Project Coordinator.

Qualifications

The candidate shall have at least a Diploma in Business Administration, Commerce, Accounting or other related fields and at least two years experience in accounts payable and payroll, procurement and good practical knowledge of modern office methods and procedures and computer skills (including: Accounting software, Microsoft Excel, Word and a good knowledge of inernet/e-mail

ANNEX III: PROJECT LOGICAL FRAMEWORK
	Design Summary


	Performance

Indicators/Targets
	Monitoring

Mechanisms
	Assumptions and

Risks

	Goal 
	
	
	

	The project goal is to accelerate poverty reduction for 50 smallholder women farmers through vegetable production opportunities. 


	Poverty reduced through increased income and food security in targeted areas by month 18.

75% of families with food secure under average seasonal conditions 


	Sample household surveys (baseline, mid-term, end of project)

Field observations by project and partner staff 

Project monitoring reports 
	Continued and sufficient market demand exists for locally produced commodities and other products. 

Productive capacity of natural resources is not degraded by intensification. 

	Objectives
	
	
	

	To increase agricultural production through provision of technical support to 15 smallholder farmers; 


	Quantity of crop materials, and tools facilitated to beneficiaries by month 8 of project

Number of households directly benefiting from project by month 06 of project
	Participatory impact monitoring 

Field observations by project and implementing partner staff 


	Farm produce not offset by disruption as a result of climate variability.



	To increase the incomes of smallholder farmers.


	Number of beneficiaries reporting increased household incomes by month 08 of project.


	Survey reports

Field reports
	Local people willing to participate in groups.



	Outcomes
	
	
	

	Built self-reliance of beneficiaries through increased vegetable production 


	Household vegetable gardens established by 08 month.
	Field reports
	Good will, good planning and good people at all stages of the project.

	Strengthened households Capacity to effectively support sustainable crop development.
	Area of vegetable production increased 

70% of farmers adopting at least one environmentally sustainable practice 


	Land use and cropping pattern records kept by participating farmers’ groups 

Sample surveys of crop yields and gross-margin analysis undertaken by project staff 
	The incentives for adopting new agricultural-production or income-generating activities are enough for people to be interested in the extension support offered by the project staff.

	Empowered communities 
	01community group formed effectively supporting project development and related activities

80% farmers engaging in project and receiving tangible benefits from project supported activities.
	Participatory impact monitoring of farmers’ groups

Field observations by project and implementing partner staff

Monitoring of farmers activities
	Increased business involvement will not exploit disadvantaged groups. 

Farmers/ Women are willing to participate in the support groups. 

	Project effectively implemented.
	Annual Bi-annual and quarterly work plans for project effectively implemented
	Project Monitoring  reports

Project planning reports
	Funds are available for effective implementation of project

	Activities: 
	Inputs 
	Assumptions 

	Conduct 02 non formal awareness-building seminars to disseminate information on the importance of the project and related activities. 
	2 EFORDE staff input and facilitation


	

	Organize and or assist beneficiaries to prepare gardens.
	Trainer,

Training logistic and session costs
	Key relevant resource persons are available to provide the service.

	Purchase and distribute improved varieties of vegetale seed.
	Funding for improved seeds, to cater for 15 households
	Economic conditions remain favourable to enable purchases

	Assist beneficiaries prepare gardens and plant
	2 EFORDE staff input and facilitation
	

	Organise extension training forums on key agricultural practices issues in order to boost vegetable production. 
	Awareness and sensitisation  for 15 farmers in crop growing and production systems
	Farmers willing to adopt best management practices

	Organization a sensitization workshop in relation to project for Local council administrations in the project area and surrounding areas.
	01-day 2 project staff  training input


	Local councils willing to support the implementation of project

	Organize farmers visits to progressive farmers 
	01 project staff input
	Beneficiaries willing to engage in project activities

	Assist farmers to access relevant information, technical advice and support for increased production;
	01 project staff input
	

	Carry out field extension services
	Village Representative and Extension specialist input
	

	Organise training workshops for farmers on  marketing/agribusiness management skills including post harvest and quality control
	Trainer, workshop, travel costs.

Training logistic and workshop costs
	Key relevant resource persons are available to provide the service.

	Identify existing market opportunities and assist farmers to access them for their produce
	Village Representative and Economist specialist input
	Markets for smallholder products operate efficiently

	Facilitate establishment of farmer group and a cooperative society (which would include the different farmers groups)
	Village Representative
	Farmers willing to work in groups.

	Establish Project Management/Steering Committee 
	Village Representative
	Local people selected agree to establish a Project Steering Committee

	Ensure all requisite facilities and communication channels for effective project management are in place.
	Village Representative
	Communication links are established between project implements and stakeholders.

	Seek feedback from the community (through informal consultations at village level)
	2days 2consultations 
	

	Carry out monitoring and assessment of general issues pertaining to the project and activities being undertaken
	Village Representative
	

	Produce technical and financial reports
	Village Representative Project steering committee
	Financial flows are timely



	Carry out mid and end- of project reviews and evaluations study taking account of experience, best practices and lessons learned for project. 
	Evaluation specialist input


	Project management scenario allows cooperation among stakeholders


ANNEX IV: PROJECT BUDGET

	ITEM
	NO. OF UNITS
	QTY
	UNIT COST (USH)
	NO.OF PEOPLE
	TOTAL (USHS)
	TOTAL (USDS)

	
	
	
	
	
	
	

	Vegetables  Seeds
	
	
	
	
	
	

	1.       Cabbages 
	1 tin (250 gm)
	2
	10,000
	15
	300,000
	150

	2.       Egg plants
	1 tin (250 gm)
	2
	8,000
	15
	240,000
	120

	3.    Sweet (Green) paper
	1kg
	2
	16,000
	15
	480,000
	240

	4.       Dodo
	1 tin (250 gm)
	1
	6,000
	15
	90,000
	45

	5.       Onions 
	1 tin (250 gm)
	2
	18,000
	15
	540,000
	270

	6.       Spinach 
	1 tin (250 gm)
	1
	5,000
	15
	75,000
	37.5

	7.     Entula 
	250 gms
	2
	800
	15
	24,000
	12

	Sub Total 
	
	
	
	
	1,749,000
	874.5

	
	
	
	
	
	
	

	 Project equipment & operational costs
	
	
	
	
	

	Tel./ Fax/ Email / Internet charges 
	1
	12
	           10,500 
	
	    126,000 
	               63 

	Office supplies (stationery) - assorted
	1
	12
	           22,150 
	
	    265,800 
	              133 

	Sub-total
	
	
	
	
	    391,800 
	              196 

	
	
	
	
	
	
	

	Monitoring and Evaluation
	
	
	
	
	
	

	  End-of-cycle evaluation consultant
	1
	3
	           30,000 
	                       1 
	90000
	45

	Sub-total  
	
	
	
	
	90000
	45

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	 2,230,800 
	           1,115 
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